	5.  SHARED LEADERSHIP
OUR MINISTRY CO-ORDINATORS and Deputies  continue to lead so well, and shared in the planning meeting that they feel like pilgrims together, helping each other. It is great when you see a fire lit in new people like the parents in Baptism preparation or the young women on the Parish Retreat. The youth always give such happiness when they join in. 
THE PARISH FOCUS TEAM  have evolved with the facilitation of Veronica Murphy from the Archdiocese, and we started this year the new selection process, and induction into the new outlook which now includes Cecilia Rigby, Ros Roscoe and John  Hartill with Libby Wilson, Jane Simpson, June Hadden and Andrew Southworth.
REVIEW AND RESOURCES
After two years of living out the Parish Vision, I am continuing to change my own outlook and priorities as priest. I continue making some changes in the arrangements for staffing and equipment needed for the changed circumstances and growth of new ways of being church. The office furniture, equipment  and finance procedures are next  for  me to look into, and training  in the new technologies. I will develop new plans for the cemetery as well.

The parish Web site has been well served by the generosity of Steve Finch since it began, but he has now to step down, and does so now with our great thanks. Is there someone with the willingness and talent to take this service on?
This Forum will be led as ever by members of our Parish Focus Team. Such shared leadership is surely a great fruit of the vision of Vatican 2 for living as a Catholic community today. Since I am planning on taking some time for sabbatical this coming year, it should be a good trial for the leaders of the parish.  More and more I count myself blessed to be among you, with you and, as a priest, for you.
As ever,
     many thanks to everyone
                for such dedicated participation                                                                              

                                     Fr Tony  Slingo
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St Teresa’s Parish
Led beyond safe harbours
into new and sacred waters
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Parish Priest’s Report

for Open Forum on 14th November 2013
The Parish Open Forum is part of our  listening leadership in  parish life. Everyone is invited to talk together about living as Catholic Christians, and how we are doing with implementing the Parish Vision.

Since the Forum this time last year……
we have lost a Carmel and found a new Pope, replaced our school Headteacher, are still awaiting a new Archbishop and had the Parish Priest hit by a health scare! And still the call goes on…..
              Our sisters have settled into their new – and very different – new convent with the sisters from the other two convents that closed. We have their gift of a statue of St Teresa of Avila at the rear of church with a plaque commemorating them. I am planning a visit over there sometime for those who would like to come, probably one Saturday morning.

              Pope Francis continues to astound the world with his daring ways and dreams of renewal. Please God he will have the strength and time to continue the renewals in Church governance that are still outstanding from Vatican 2’s vision. 
              Our Pastoral Area has seen changes also, with Fr Mulhearn’s retirement, and Fr Gerry Tuite now parish priest of both St James’ and St Joseph’s. Mass times changes make surprising reading for many.
              In the rest of life, the economy has remained in decline with austerity cuts meaning there is a cost of living crisis with wages stagnant and worries and hardships for many. Thank God you continue tobe generous in helping where you can with the Foodbanks, poor box and Nugent Care.                

               More than ever it is a good discipline to count our blessings amidst struggles! Such are the consolations of sharing faith in the community that  the Bishops appeal to reach out to invite Catholics to return to mass, and the Pastoral Area challenge to spread the faith to others, urges me to make Advent a time for such hopeful sharing…..who can you help to “Come Closer this Christmas”?                         

This Forum will be led by the Focus Team as is our custom now, and marks a good step on the way in the timetable of the  Parish Vision looking towards:    
                    Pentecost  2016 to achieve our 5 years goal with 9 priorities,
                    Pentecost  2014  is our 3 years assessment/review.
I continue to view the parish life under the headings of the 5 facets:

	1.   GROWING  IN  FAITH

This Facet is the work of proclaiming the gospel and the call to join in the life of the Church. It includes offering Catechesis and learning at all stages of life and levels of growing in faith.

We have made a great start with all the Archdiocese in the new  With You Always to help parents initiate their children into joining with all in the mass.
Last year was our first year, and I was so proud of our catechists and school staff joining in together with the families, while also keeping some of the beautiful old ways with new things in the initiating mass.

The Christening Team have done a great job with 4 courses for Baptism last year. We offer the same this coming year. We need some more volunteers for the team, not necessarily to do the teaching, and have a great organization now with Val and Dave looking after the home visits and church, Lucy looking after the catechesis sessions, Cath looking after the continuing contact. Margaret Mary continues to keep an eye out for ways of helping parents after Baptism.

The Children’s Liturgy Team have plans now to link with the Baptism families course: week 1, the children being part of the welcoming, and week 2 children singing the Our Father at the altar. The Connection, juniors at mass, now have their own periodic Liturgy of the Word. More storage will be available in the organ loft. Volunteers are needed, also as accompaniers only
Youth Ministry Because of a very generous team of volunteers, we have been able to offer our young people a gathering every month, including a BBQ and also an Animate Retreat day. Fundraising for Lourdes events also brings people together, and 3 went to Lourdes this year. Many have said how inspiring it is when the youngsters join us at mass. Bernard  Keyworth is joining the team: a man!

Adults discovering faith for the first time, or rediscovering afresh, are offered the marvellous RCIA course, through the ASKing group and the GIFT ongoing support. Pam is training new members of the Catechists team Alf, Janet and Julia from last year’s bumper crop. New ways emerge all the time in this priority ministry in the Archdiocese, and feed into other growth like Cursillo and Come and See.
Men is a continued concern for me: I participated in the marvellous Men’s Rites of Passage in the summer, continuing the search for how to help men grow in faith and confidence….watch this space, or make me suggestions.
OWLs have a full year planned with links to Don Orione,  the Monthly Monday Meeting and special events and guest speakers. The core team with me are Libby Wilson, Anne Ball and Fr Stephen. Bereavement  Care is being researched by some in OWLs, and training for leading funeral services.
2.  BUILDING & ENJOYING COMMUNITY
This facet includes relationships within the parish, the Pastoral Area and Archdiocese, bonds of affection with other Christians, and links to the local environment and society 

The Club is still with us as a great resource, but still much under used and struggling to meet the bills. Frank and Janette and the committee are heroes of service and skill….and good ideas: funerals will be at 9.30am earliest  to avoid congestion with school traffic in the car park.
	
	Ecumenism. The Shared Alpha Course was a landmark in relations between churches in Upholland, and has given rise to the whole new venture of the monthly Singing in One Spirit: prayer and singing, socialising and sharing in a café style setting, Sunday evenings in the different church halls. It is a marvel of happiness and welcome variation of style for many. Try it out!

Following last year’s Barn Dance, this coming year’s Unity Week Evening will be a song film night in our club on Saturday 18th January. Catherine Greaves has generously signed up as a parish rep on the Covenant Council with Libby and me. 
Hospitality continues to be a much prized and almost invisible treasure in the parish. They “just get on with it” so wonderfully on more and more occasions now. Volunteers are needed here also.
Why do not more people join in the tea/coffee after mass?

The Sunday dates are altering a bit to enable the Club to host Christening parties on the first Sundays of the Baptism months…watch the newsletter.

Socials St Teresa’s Feast Day Dance and the Christmas Bingo – Thursday December 5th – are fine social occasions…would anyone like to see any others?
3.  SHARING  in  MUTUAL  SERVICE

This Facet includes the different ways that faith and involvement shows itself in service to others, including Justice and Charity in parish life and in the world. 
VOLUNTEERS ARE NEEDED NOW for the following services:
Christening Team, Children’s Liturgy, Ministers of the Word, Ministers of Communion, Servers, Hospitality, Collection Counting, Gardening, Greeting ministry, Prayer Circle, Visiting the sick, Church Cleaning,  Youth Team, Parish Web site.  Fun and friendship comes with all these services, and all testify it is good for growing in faith.
The Premises Team have evolved into a core team of John Rowlands and Tony Woods with me, and John Hartill as a groundsman overseeing the grass cutting and other needs as they occur around the year. Others work on various projects through John’s linking: any volunteers for gardening?

The team with Elizabeth have successfully overseen the landscaping in the front, the path at the rear of the Church, and plans are afoot to provide lighting to the house drive, the tower and rear path.
The Church Cleaners do such a great and generous job and many appreciate it.
4.    LITURGY  and SPIRITUALITY
This Facet includes masses and sacraments, as well as Scripture and Prayer opportunities, and lifelong growing in the call to holiness.

Servers: Jack is of an age when he has moved on after many years of great service.

Molly and Katie have joined the team, and bring us a touch of class!

Ministers of Communion are very precious, and we are blessed. But some have had to stop, and even Shay has to end  in the summer! Would any auxiliaries like to become full ministers, and anybody new sign up to be a minister  of  communion?

We will look afresh at the Bishops’ teaching and rules on Communion with other Christians in the book: One Bread One Body.

Retreat Team This marvellous ministry is so ably led by Jane, and Ros has agreed to be deputy now. What stops you joining in on this parish opportunity?
The Music Group have successfully found a home at  the rear of church, but busy lives mean great  generosity in learning new hymns and rehearsals.


